Center for Instructional Systems Development

Master Plan Initiatives
January 23, 2008
	

	Initiative Title


	CCC Priority
	ISD Priority
	Contact
	Estimated Total

	R&D Learning Technology & Innovation Budget
	Programs
	1 (1)
	Ted Boehler
	$30,000-$55,000

	Seaport test conversions
	Services
	1 (2)
	Ted Boehler
	$3,000

	Summer Learning Technology Institute*
	Technology
	1 (3)
	Ted Boehler
	$16,000

	Faculty technology demonstration initiatives/pilots
	Services
	1 (4)
	Dan Jones
	$49,000

	Virtual campus initiative (Second Life)*
	Technology
	1 (5)
	Ted Boehler
	$15,000

	Quality course awards
	Programs
	1 (6)
	Sylvia Amito’elau  
	$4,500

	SharePoint enterprise content management system*
	Technology
	1 (7)
	Dan Jones
	$50,000

	Learning technology brown bag lunch Seminars*
	Technology
	2 (8)
	Ted Boehler
	$3,700

	Mini-studio upgrade
	Technology
	2 (9)
	Bob Nash
	$8,000 to $11,400

	Upgrade quality of online lectures/instructions using video-based rich media
	Technology
	2 (10)
	Mark Worden
	TBD

	Accessible Word and accessible PowerPoint tutorials for faculty
	Technology
	2 (11)
	Jan Heck
	$500

	Accessibility training for CCC Programmers/Application Developers
	Technology
	2 (12)
	Jan Heck
	$500

	Cable center studio equipment HDTV upgrade
	Technology
	2 (13)
	Jerry Hein
	$32,399-$43,849

	WiFi/ubiquitous wireless system/s*
	Technology
	3 (14)
	Dan Jones
	$35,000

	Technology Academy
	Technology
	3 (15)
	Dan Jones
	$9,500

	Cable center studio equipment upgrades
	Technology
	3 (16)
	Jerry Hein
	$12,900 to $14,600

	Secure FTP content/resource sharing site
	Technology
	3 (17)
	Dan Jones
	$8,500 to $18,500

	Rubric & review process to improve online (and Classroom) course quality
	Programs
	4 (18)
	Bob Nash
	$10,000-$15,000

	Faculty tracking database/system
	Technology
	4 (19)
	Bob Nash
	TBD

	Integrated real-time and video/audio-on-demand systems
	Technology
	4 (20)
	Zubin Khambatta
	$61,500 to $111,500

	Virtual information/Knowledge commons
	Technology
	4 (21)
	Dan Jones
	$3,500


*Items also submitted as Technology Committee recommendations

Priority 1 (1)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Ted Boehler, Technology Committee Co-Chair and Dean, Learning Technology & Innovation (Dan Jones)
Priority:  Programs
Initiative:  R&D Learning Technologies & Innovation Budget
Rationale:  Need ongoing budget to research new and innovative technologies, systems, etc.  When Unit was moved from DL to ISD no recurring budget was established.  All activities depend on one-time funding.  This makes it difficult to plan new programs and/or take advantage of new and emerging technologies.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Research and develop new learning systems and/or programs

· Operate critical systems and components for CCTV/Cable 
· Operations, Seaport, etc.

· Acquires software, expendable supplies, etc., to support learning development activities for staff and faculty receiving support

· Travel/training to conferences (game, simulation, multimedia, learning technology, etc., development seminars)

· Computer update and software for equipment used in the development of training (Snagit, Camtasia, Photoshop, Memory, Licenses, Graphics Cards, etc.)

· Material and resources for quarterly follow-up and in-dept staff training activities
	ongoing
	Ted Boehler

Dave Thompson

Sylvia

Zubin Khambatta

Gary Young

Tho Vinh

Mark Worden

Jerry Hein

John Giaconia

Marie Vaughn
	Office supplies

Software

A/V systems

Maintenance

Systems/Equipment Repair
New project development

Training

Travel
	$30,000-$55,000 (recurring base needed)


Initiative Total (estimate): $30,000-$55,000

Priority 1 (2)

	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Ted Boehler, Technology Committee Co-Chair and Dean, Learning Technology & Innovation (Dan Jones)
Priority:  Services
Initiative:  Seaport Test Conversions
Rationale:  Critical need for course support and testing in Seaport.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Complete design and development of Seaport Testing package

· Integrate & implement new test system within Seaport

· Launch conversion of existing tests and/or test banks (ongoing)

· Train faculty in use of new testing package (ongoing)


	6/08-7/08

7/08-8/08

8/08-12/08

9/08-ongoing
	eLearning & Development Staff – Programming (PEs)

DL & ISD Staff 

LT/ISD
	Ongoing Professional support to supplement development staff (160 hours)

(80 hours)*

Develop & distribute training materials

Provide incentives to get full & expedited  faculty participation
	ongoing PE support budget*
$3,000


Initiative Total: $3,000*

 Priority 1 (3)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Ted Boehler (Dan Jones)
 
Phone:   x17511 
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Summer Learning Technology Institute
Rationale:  Funding to conduct the 4th Summer Learning Technology Institute to upgrade the skills of faculty and staff.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Form workgroup from Technology Committee, Distance Learning Committee, and ISD to plan and conduct program

· Plan and research seminar for 125 participants

· Prepare teaching materials and presentations

· Promote and advertise event

· Hold event
	9/08

7/09
	Ted Boehler, Dave Thompson, Sylvia Amito’elau, Mark Worden, Bob Nash, Cheryl Stewart, Bob Covert, Fred Feldon, Dan Johnson, Peter Maharaj, John Giaconia, Jerry Hein, and many other faculty and students 
	· Teaching and learning tools
· Postage

· Graphics

· Printing

· Office Supplies

· Food
	


Initiative Total: $16,000 

Priority 1 (4)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Dan Jones (Ted Boehler)
 
Phone:  (714) 241-6221 
Priority:  (Circle one) Programs / Services / Technology / Partnership
Initiative Title:  Faculty Technology Demonstration Initiatives/Pilots
Rationale: New technology no matter how interesting and/or exciting it makes learning, and/or how much students may like it is meaningless unless faculty are willing and able to embrace it and use it.  Technology and technology-based system are most effective when they become ubiquitous in the learning environment and its use is not perceived as out of the ordinary or just for earlier adopters.  This initiative seeks to team faculty with a multi-disciplinary development team in the design and development of innovative learning technologies that will serve as a demonstration for other faculty.  Completed projects will serve as exemplars for other staff to follow and build upon.  Both tools and processes will be the result of this imitative whereby faculty will learning not only how to develop learning and teaching tools but how to use them.  As envisioned, mini-grants will be given to ten teams of faculty and ISD experts to collaboratively develop “demonstration/pilot” learning project/initiatives in the following areas of interest: (1) interactive simulations and serious game deign, (2) virtual worlds, (3) interactive portfolios, (4) interactive social worlds/persistent social networking (e.g. Facebook, MySpace, etc.), (5) ubiquitous integration of asynchronous communication tools, e.g., blogs, (6) integration of collaborative content development and delivery, e.g., wiki, (7) application of a dynamic knowledge garden, e.g., knowledge warehouse, (8) mobile learning content and applications, (9) content/lecture capture systems (asynchronous/synchronous lecture/content delivery).
	Action Steps 
(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Develop coordinating workgroup chaired by ISD with representation from the Technology Committee, Faculty Senate, Office of Instruction, Student Advisory Council, etc. (all appropriate constituencies)

· Workgroup develop protocols and process for awards, implementation, documentation, review, and evaluations of mini-grant followed by dissemination and training for all faculty. 

· Announce and select awardees (faculty teams).

· Develop and offer mini-grants for faculty groups (teams of 3) willing to serve as early adopters in the use and implementation of technology based teaching and learning. 

· Provide resources for ISD to support ongoing use and adoption of technology based teaching and learning (at a distance or in the classroom and for hybrid or blended learning) based on demonstration projects.

· Provide ongoing training for support of faculty and staff in the use and application of technology demonstrated using both synchronous and asynchronous technologies.

· Develop methods for incentivizing faculty and student use and application of technology to improve teaching and learning
	6/08 (ongoing)

6/08-7/08

8/08 – 10/08

10/08-8/09 (available for demonstration fall 09)

8/09 (ongoing)

10/09 (ongoing)

10/09 (ongoing)
	No new staff, however, ISD needs to fill current vacancies
	Mini-grants for faculty - $500 for each faculty member ($1,500/team) plus $2,500 for ISD to provide support for each team

Individual support to faculty to adopt results of demonstrations

Training materials and supplies for faculty training
	Total $40,000

$5,000

$1,500

$2,500


Initiative Total: $49,000

Priority 1 (5)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Ted Boehler, Technology Committee Co-Chair and Dean, Learning Technology & Innovation (Dan Jones)

Priority:  Technology
Initiative:  Virtual Campus Initiative (Second Life)
Rationale:  Establish an interactive 3-D virtual community to supplement classes, provide lab simulations, promote student life, interaction & communications, and provide campus services (e.g., Student Services, Library Services, etc.).

.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Buy “Island” in Second Life to develop virtual community for Coastline

· Design and develop virtual community to serve the interest of CCC constituencies, e.g., faculty, students, departments, and programs

· Produce priority elements/activities for constituency groups, e.g., develop content and produce critical 3-D elements for shared use

· Coordinate campus-wide training effort to build interest and selected department, faculty, programs, and services to serve as initial demonstration initiatives.

	Summer 08

Ongoing – launch 6/08

Ongoing – launch 8/08

Ongoing – launch 8/08

10/08
	ISD/LT development and design staff

Faculty & constituency advisory groups

ISD/LT development and design staff, faculty and department advisors

ISD and Faculty 


	Purchase Island and acquire development software.

Train selected staff to use systems. Monthly maintenance fees
Form development advisory groups/team. Hold ongoing meetings.
Acquire and evaluate existing models/software and design concepts.

Provide stipends/grants to encourage faculty to assist in the design and development of demonstration activities.

Train faculty and staff (provide stipends/incentives).

	$2,000

$4,300

$3,700

$1,500

$2,500

$1,000




Initiative Total: $15,000

Priority 1 (6)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Sylvia Amito’elau  (Bob Nash/Ted Boehler/Dan Jones)
 
Phone:  (714) 241-6352 x17510 
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Quality Course Awards
Rationale: Improve the quality of online instruction by providing faculty with incentives to produce quality teaching and learning materials, systems, or tools. The awards program will also help establish standards for what is “outstanding” and equally important establish a culture of recognizing quality and effectiveness in the design and application of learning technology.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Define award criteria

· Establish website (list criteria and solicit and accept nominations)

· Introduce/advertise award program

· Identify judges

· Judges review applications and judge course websites and/or interactive/technology based learning materials

· Announce winners t the Summer Learning Technology Institute

· Videotape presentations of winning courses/materials and post information of web site

· Ongoing promotion and annual award ceremony (held each year at the  Summer Learning Technology Institute)
	7/08

7/09

Ongoing
	No new personnel required. Sylvia Amito’elau and Bob Nash will work with CCC managers and faculty to establish criteria and select judges. 

Jan Heck will develop and maintain the ISD web site.

ISD/LT will purchase awards and prizes.
	Cash awards and or prizes for the following categories (1st and 2nd prizes in each):

· Distance Learning Web Course

· Classroom collateral support web site

· Best innovation in application of  learning technology

Note: Awards will be awarded only If the judges feel the winners fully meet or exceed the criteria as established for each category.
	1st prize $1,000 & 

 2nd $500


Initiative Total: $4,500

Priority 1 (7)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Dan Jones (Ted Boehler)
 
Phone:  (714) 241-6221
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  SharePoint Enterprise Content Management System (or best CMS available) – Hardware, Software & Training

Rationale: The need to effectively and efficiently share course content, learning assets, images, documents, correspondence, media files, spreadsheets, etc., is a constant and complex issue affecting all college constituencies.  Currently, this is a tedious process requiring staff to email, fax, or mail files when sharing is necessary to either develop and/or distribute information.  This antiquated method of developing and sharing information leads to multiple copies and/or version of the same material being developed over and over.  More often than not, numerous versions of the same document and/or file are in circulation.  With equal frequency, many of these documents have errors since there is no uniform method for checking, filing, retrieving, or reviewing information.  Suffice it to say, thousands of hours are wasted each year looking for information and/or replicating the same information that another Coastliner may have already developed.  It is critical to acquire a system that will allow departments, programs, etc., to develop and share information college-wide.  A system of this nature would not only be valuable for administrative purposes, such as the development and management of information for CCCs web site, MyCCC, and general correspondence, it would quickly prove to be of equal value in assisting faculty develop and share course content whether distributed as paper, electronically or via Seaport.  It’s easy to see that a system of this nature would make it possible for anyone to access a database of information that has been collective developed and vetted.  It would also be significantly more cost effective and help to insure high quality.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Evaluate and select best CMS
· Acquire and install hardware and software necessary for implementation of a college-wide content management system
· Develop implementation planning team to access impact, priorities, determine timelines, establish policies and procedures for system implementation and operations

· Conduct training college-wide for all constituencies to insure adoption and effective implementation of CMS
	Fall 2008-Ongoing
	No new staff, however, installation, implementation and staff training would require technical support/ assistance
ISD, IT, CCC Web, MyCCC Team, departments, all constituencies, etc.
	· Sever/s

· Software

· Training
· Implement Team

	Hardware $15,000

Software $25,000

Training/ Implementation $5,000-$10,000


Initiative Total: $50,000

Priority 2 (8)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Ted Boehler, Technology Committee Co-Chair and Dean, Learning Technology & Innovation (Dan Jones)
Priority:  Technology
Initiative:  Learning Technology Brown Bag Lunch Seminars
Rationale:  Ongoing training in critical teaching/learning topics for faculty, staff, and managers through our the year.  Programs presented live as well as asynchronously using CoastlineLive (ElluminateLive).
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Planning for year’s topics (10)

· Live presentations, handout/materials,  and archiving for  asynchronously delivery

	9/08
	Various faculty & staff participants
	Stipends for research & presentations

Supplies

	$3,500

$200



Initiative Total: $3,700

Priority 2 (9)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Bob Nash (Ted Boehler/Dan Jones)
 
Phone:  (714) 241-6352 x17510 
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Mini-Studio Upgrade
Rationale: To provide faculty (and support staff) with the equipment necessary to self-produce various media for their online and site-based courses.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Agree on room suitable for installation, ideally at the College Center because it is preferred by many faculty.  One of the four new faculty workrooms planned for Distance Learning could serve a dual role as a mini-studio.

· Design/configure studio, select equipment, furniture, and software. Furniture will need to be easy to use, accommodate the equipment, and match aesthetically with the general office.

· Approve purchase orders and buy equipment/furniture.

· Install furniture/equipment.  All cables will be tied and or covered for aesthetics.  (Exact date depend on 3rd floor remodel).

· Promote the availability of the studio, invite faculty for demonstrations of the various media that could be produced, and train all interested instructors.

· Ongoing promotion, maintenance, and training.
	7/08


	No new personnel required.  Ted Boehler, Bob Nash, Sylvia Amito’elau, Jerry Hine, & John Giaconia will work with vendors for equipment selection and installation.  CCC IT staff will assist with software installation.  After installation, Jerry and John will maintain the new system and train faculty in its use.
	New Purchases:

· Instructor Camera (Prosumer level)

· Document Camera

· New switcher (also removes the need for time-based correctors and the computer box to house them).

· New second computer capable of recording video

· Latest version of Visual Communicator

· Program video monitor(flat screen 13”-24” depending on room size)

Components we have that do not need to be upgraded:

· Computer with scan convertor using PowerPoint or demo as an input to switcher

· Audio mixer

· A/V analog convertor to DV & small mini DV tape recorder.

Furniture

	$1,000-1,500

$2,000-2,500

$2,000-3,000

$2,500-3,000

$400

$500-1,000

TBD*


Initiative Total (estimate): $8,000 to $11,400* (plus furniture) 

Priority 2 (10)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Mark Worden (Dave Thompson/Ted Boehler/Dan Jones)
 
Phone:   x17511
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Upgrade quality of online lectures/instructions using video-based rich media
Rationale:  Student are use to looking at high quality media delivered form all direction, e.g., television, cell phones, online (You Tube, streamed media), music videos, VodCasts, etc.  Suffice it to say; reading static web pages is less than inspiring and certainly not engaging in today’s savvy highly connected world.
  One answer is using low cost, rapid developed and deployed video to create and present video vignettes, demonstration, interview, war stories, case-based scenarios, etc.  This initiate proposes an all out effort to assist instructors upgrade course using either an automated lecture capture system (Elluminate Live) and/or a low cost video development tool (Camtasia) faculty can use and deploy with minimal training and support.
.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Provide copies of Camtasia for faculty personal computers, on a loan basis as necessary (must participate in training and agree to integrate it into their online or classroom based lectures/teaching).
· Provide faculty training through brown bag lectures, online tutorials, and vodcasts.
· Provide student training in the use of Elluminate Live and Camtasis enhanced course and/or lecture materials.
· Highlight excellent use of Camtasis and Elluninate Live by providing awards incentives and prizes.

· Create a list of obvious candidates for multimedia, and invite instructors to create media.
· Make short term goal for “10-20”% of DL courses to include video introductions 

· Make a long term goal for “20-30”% of  DL and Classroom based courses to add video based activities and/or content

· Make a long term goal for 50% of all courses to have at least video introductions
	7/08

7/08 (ongoing)

9/08 (ongoing)

2/09 (ongoing)

2/09

9/09

9/10
	ISD Development staff
	Camtasia for faculty (200 copies)

Ongoing license for Elluminate Live


	TBD

TBD


Initiative Total: $TBD 

Priority 2 (11)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Jan Heck (Dan Jones)
 
Phone:   (949) 310-8661
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Accessible Word and Accessible PowerPoint Tutorials for Faculty

Rationale:  Faculty should only be posting Word and/or PowerPoint files for their courses if they are created in an accessible manner. These tutorials would afford faculty the opportunity to educate themselves about how to create accessible Word and PowerPoint files.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Collect "latest" accessibility guidelines and recommendations for creating accessible Word files (including current and previous versions of Word)


· Learn and practice with Camtasia in prep for creating video tutorials


· Plan series of short Accessible Word video tutorials; develop scripts; record and caption videos



· Collect "latest" accessibility guidelines and recommendations for creating accessible PowerPoint presentations (including current and previous versions of PowerPoint)


· Plan series of short Accessible PowerPoint video tutorials; develop scripts; record and caption videos
	Sept. 2008

Sept. – Oct. 2008

Oct. – Dec. 2008

Jan. 2008

Feb. – April 2008
	Jan Heck

Jan Heck

Jan Heck

Jan Heck

Jan Heck
	Good headset microphone

Server space to host videos

Server space to host videos
	


Initiative Total: $500

Priority 3 (12)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Jan Heck (Dan Jones)
 
Phone:  (949) 310-8661 
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Accessibility Training for CCC Programmers/Application Developers
Rationale:  Give programmers the tools to make all "home-grown" applications and educational software programs (whether Web-based, stand-alone, etc.) accessible to all, regardless of disability.


	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Gather info from CCC programmers/developers (current projects, tools used, level of current accessibility knowledge, etc.)


· Research accessible application/software development, both general guidelines and tool-specific requirements



· Initial training session covering general accessibility guidelines for application/software development


· Follow-up trainings covering tool-specific accessibility guidelines; meetings will also solicit programmers' contributions of specific code or scenario examples of various accessibility "fixes" or best practices


· Development of online job aid and/or tutorials
	March 2008

March – Sept. 2008

June 2008

July – August 2008

Sept. – Dec. 2008
	Jan Heck will get info from programmers

Jan Heck

Jan Heck, programmers

Jan Heck, programmers

Jan Heck
	None

Possible training expenses for Jan Heck to learn more about specific tools used

Typical presentation set-up, large enough meeting room

Typical presentation set-up, large enough meeting room

Server space for hosting site, additional software if necessary
	


Initiative Total: $500

Priority 3 (13)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by: (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Jerry Hein, Telemedia Center (Bob Nash/Ted Boehler/Dan Jones)
Phone:  x16194

Priority:  Technology
Initiative:  Cable center studio equipment HDTV upgrade 

Rationale:  To provide Coastline and ISD with an upgraded HDTV multi-cam studio to meet new standards and help fill the void from KOCE’s departure, so we can continue to meet current and future multimedia/telecourse producing needs.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	Identify equipment, approve purchase orders, and buy equipment:

· Add a third matching HDV camera to one that studio currently has for matching shots of multiple people or angles.

· New larger drives in the Media Vault giving more multimedia archive storage.

· Blu-Ray Disc writer for greater archiving flexibility.

· HD switcher & cabling to 3 Sony HDV cameras for multi-camera shooting.  Possibly Newtek’s VT5 switcher (if it adds HD capability) housed in edit computer.
· HDV recorder for HDTV tape mastering

· HDTV monitors in studio & editing as needed

· New audio mixer into studio/editing/mastering configuration.

· New fluorescent/LED studio lighting for better energy efficiency into current studio’s lighting grid system.

Install equipment
	12/1/08

6/30/09
	No new personnel required. 

Installation by Jerry Hein & 

John Giaconia.  
	3rd HDV Sony Camera w/ remote controller
Upgrade Digital Broadcast Media Vault (9 drives)

Blu-Ray Disc writer

HD video switcher housed in edit computer

 -OR- 

Stand-alone HD switcher

High end Sony HDV recorder

Three to five 23”-32” HDTV Monitors 

New Audio Mixer

New Fluorescent/LED studio lighting 
	$3500-4000

Approx $200-$250 per drive

Approx $599

Approx

$5000-8000

Approx $10,000-15,000

Approx $7000 list

Approx $600-1000 per monitor

Approx $500-1000

Approx $5000-7000


Initiative Total (estimate): $32,399-$43,849

Priority 3 (14)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Dan Jones
 
Phone:  (714) 241-6221
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  WiFi/Ubiquitous Wireless System/s
Rationale:  Connections and connectivity, anytime anywhere, using technology based-appliances is the future of education.  Students already use it and expect it.  Leading centers of education understand this and they are rapidly implementing the capability.  To remain competitive, CCC must quickly evaluate and implement the technology while exploring new approaches and leveraging ongoing CCC innovations, e.g., mobile course delivery (cell/pda), electronic course capture (POD/VODcasting), etc.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Research and recommend pilot to demonstrate the most effective approach for CCC unique distributed environment.
· Develop methods for incentivizing faculty and student use of systems
· Provide resources for IT and ISD to assist staff in the use and adoption of technology based teaching and learning at a distance but equally important in the classroom and for hybrid or blended learning activities.
	Fall 2008-Ongoing
	No new staff, however, IT and ISD needs technical support to implement initiative
	· Resources for demonstration (hardware and software)
· Funding to support faculty development
	Hardware & software $25,000 (pilot)
Development resources $10,000


Initiative Total: $35,000

Priority 3 (15)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Dan Jones (Ted Boehler)
 
Phone:  (714) 241-6221
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Technology Academy

Rationale:  New technology no matter how interesting and/or exciting it makes learning, and/or how much students may like it is meaningless unless faculty are willing and able to embrace it and use it.  Technology and technology-based systems are most effective when they become ubiquitous in the learning environment and its use is not perceived as out of the ordinary or just for earlier adopters.  This initiative seeks to establish a core of learning technology advocates among users, e.g., faculty and students.  This initiative is envisioned as a full 40 hours course for faculty and students where they learn about the design, application, and use of learning technology.  Teaming faculty and student together will provide both constituencies with a rare learning experience whereby they both learn far more than they would apart.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Select planning workgroup

· Plan and design course content
· Develop course

· Solicit participants

· Select participants
· Offer course

· Evaluate results

· Disseminate results


	6/08
6/08-9/08

9/08-5/09

2/09-6//09

6/09-8/09

9/09-11/09

1/10-3/10

4/10 (ongoing)
	ISD, SAC, Faculty Senate, Office of Instruction work groups
ISD and work group  (selected faculty for initiative)

Participants (10 faculty and 10 students)


	Stipend for faculty and student support

Development resources for course delivery and content

Supplies and learning tools./incentives
	$5,000
$2,500

$2,000




Initiative Total: $9,500 

Priority 3 (16)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Jerry Hein, Telemedia Center (Bob Nash/Ted Boehler/Dan Jones)
Phone:  x16194
Priority:  Technology
Initiative:  Cable center studio equipment upgrades
Rationale:  To upgrade current critical Coastline studio equipment to meet existing needs to produce various media for Coastline online and site-based courses. 

	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	Identify equipment, approve purchase orders, and buy equipment:

· Add a second HDV camera to one that studio currently has for matching shots of multiple people or angles.

· Replace current studio/editing computers with higher speed & more reliable computers for larger media files and programs.

· Add the latest software we use for compositing, recording & editing.

Install equipment and software.


	7/1/08

9/30/08
	No new personnel required. 

Installation by Jerry Hein & 

John Giaconia.  
	2nd HDV Sony Camera w/

Wide Angle Lens for Cam                                                             

Remote controller

High speed Computer for Studio Recording and Compositing

High speed Computer for Editing/Graphics & may hold possible HD video Switching card & Software

2 copies of Adobe Prod. Premium

1 Latest version of Visual Communicator
	$3500-4000

Approx. $4000

Approx. $4000-5000

$599 each

(Ed. Price)

$200-400




Initiative Total (estimate): $12,900 to $14,600

Priority 3 (17)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Dan Jones (Ted Boehler)
 
Phone:  (714) 241-6221
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Secure FTP Content/Resource Sharing Site

Rationale:  Rapid exchange of digital information in a secure environment between CCC department, faculty, consultants, experts, and students is crucial for the smooth and efficient operation of the college.  The current “sneaker net,” “snail mail,” and “secure exchange” limits the ability of all department to exchange large files of all types (i.e., encoded music, video, graphics, and/or software programs) e.g., those too large to email,
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Evaluate need

· Determine hardware and software needs

· Determine and security requirement and concerns

· Design system

· Acquire appropriate hardware and software

· Install and activate system

· Training staff , faculty, and students in use of systems as appropriate

· Promote system and its use
	5/08-8/08

8/08-10/08

9/08

9/08-11/08

11/08-2/09

3/09-7/09
	ISD, IT, Instruction

ISD, IT

IT

ISD, IT

IT/Admin Services

IT

ISD
	Server & software

Installation

Material and supplies


	$5,000-15,000

$2,500

$1,000


Initiative Total (estimate): $8,500 to $18,500 

Priority 4 (18)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Bob Nash, Director, Instructional Design & Faculty Support, ISD (Ted Boehler/Dan Jones)
  
Phone:  (714) 241-6223
Priority:  Programs 
Initiative Title:  Rubric & Review Process to Improve Online (and Classroom) Course Quality
Rationale:  Create a rubric and process to measure online course quality, guide course development, and establish minimum standards
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Identify and review existing online course rubrics created by other institutions (e.g., Quality Matters, Michigan CC Virtual Learning Collaborative, CVC)

· Identify and review automated instructional design tools that can help faculty improve the design/quality of their courseware (e.g., WIDS, Designer’s Edge)

· Meet with selected members of Academic Senate, Department Chairs, Office of Instruction, and ISD to select from products above or create a rubric unique to Coastline.

· Agree upon a review process that applies rubric and/or ID tools

· Train faculty on the use of rubric and ID tools to guide their course design/development

· Implement review process (and online course website awards, see Master Plan Initiative by Sylvia Amito’elau)

· Evaluate effectiveness of review process & improve
	June ‘08

June ‘08

Sept ‘08

Nov ‘08

Feb ‘09

April ‘09

June ‘09
	Bob Nash, Sylvia Amito’elau, Pat Arlington, Jan Heck, Ted Boehler, Vince Rodruguez, Cheryl Stewart, Gayle Berggren, Cheryl Chapman, and more
	Cost associated with commercial products, such as Quality Matters, WIDS, and Designer’s Edge.

Stipends for faculty involved in rubric/tool selection or creation

Stipends for faculty involved in training and/or review implementation (e.g., peer reviews)
	$5,000-$10,000
$500 each

$300 each


Initiative Total (estimate): $10,000-$15,000

Priority 4 (19)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Bob Nash, Director, Instructional Systems & Faculty Support, ISD  (Ted Boehler/Dan Jones)     Phone:  (714) 241-6223 or x17523 

Priority:  Technology
Initiative Title:  Faculty Tracking Database/System
Rationale:  To create a shared database and system that allows multiple CCC departments to quickly identify and track new and continuing CCC instructors to ensure they have been processed by HR, oriented, trained, submitted signed FERPA agreement, etc.

	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Create a committee that includes representatives from the departments that would have a need for this system (e.g., Personnel, Instruction, ISD)

· Committee will complete a needs assessment to determine the necessary capabilities and outline specifications for the new system

· Committee will review existing systems, including Banner/Luminis, to see if they can be augmented to satisfy established needs

· If necessary, committee will review other systems and/or products outside the college

· Committee will select a system and course of action, purchase necessary products, hire necessary personnel, and develop solution

· Committee will evaluate solution and improve as necessary
	June ‘08

Sept ‘08

Oct ‘08

Dec ‘08

Feb ‘08

May ‘08
	Bob Nash, Carolyn Loy, Ann Hickey, Sylvia Amito’elau, Jeanette Nash, and more.  Also, we may need access to a programmer and an expert in Banner.  In addition, we will probably need access to someone from District HR.
	TBD
	TBD
(No additional funding dependant on ongoing PE programming support and priorities)


Initiative Total: TBD

Priority 4 (20)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Zubin Khambatta, Programmer (Dave Thompson/Ted Boehler/Dan Jones)
 
Phone:  (714) 241-6221
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Integrated real-time and video/audio-on-demand systems
Rationale: CCC’s video and audio-on-demand capabilities are extremely limited in both scope and capacity.  Integrating and supplementing existing systems with new technology, i.e., Content Management System, e-Commerce capability, web streaming, real-time encoding, cable simulcasting, wireless technology, etc., will provide CCC with a state-of-the-art environment capability of competing with technology savvy colleges nationwide.
	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Form an interdisciplinary and multi-constituency work group to coordinate and review development process  in cooperation with ISD and the Technology Committee

· Evaluate existing internal systems and capabilities

· Evaluate emerging technologies and systems as compared to perceived best practices and future breakthrough innovations/systems

· Recommended design for comprehensive new system/s encompassing relevant technologies and systems

· Build and ratify college-wide consensus around design and implementation plan

· Acquire and begin implementation of system

· Train departments, staff, faculty, and most importantly students in the use of the systems

· Assist faculty and department in development and implementation of programs and services using new systems
	6/08

7/08

8/08-9/08 (ongoing)

10/08 (ongoing)

11/08-3/09

4/09 (ongoing)

4/09-6/09 (ongoing)

4/09 (ongoing)
	College-wide development team lead by ISD/LT & Technology Committee
	Consulting services and/or travel to review and evaluate systems

Consultant to assist with process

Hardware, software, and training

Incentives and supplies to facilitate training (a smaller pilot could be tested)

Stipends to develop demonstration initiatives
	$5,000

$2,500

$50,000-$100,000 (ongoing)

$1,500

$2,500




Initiative Total (estimate): $61,500 to $111,500

Priority 4 (21)
	Coastline Community College – Master Plan 2008-2011 – Worksheet


Submitted by:  (Circle one) Committee Chair / Department Chair / Constituency Leader / Unit Manager / Individual / Other
Name:  Dan Jones (Ted Boehler)
 
Phone:  (714) 241-6221 
Priority:  (Circle one) Programs / Services / Technology / Partnerships
Initiative Title:  Virtual Information/Knowledge Commons

Rationale:  Exchange of information among faculty, staff, managers, departments, and programs is critical for informed and fully vetted decisions making.  Moreover, the ability to conduct iterative discussions whereby content is electronically shared, commented on, and edited in an iterative fashion is a powerful tool now being fully realized across the nation. Storing and commenting on articles, current events, discussion notes, lectures, sharing results of activities, are all cumbersome activities in a dynamic environment where everyone is busy and traveling among different locations.  Nevertheless, we all agree that work in this manner is highly conducive to the development of better and more refined information.  Electronic systems can and are being design to facilitate this in a way that was never envisioned.  The challenge is getting everyone to use it, but when they do, the results are transforming.  This initiative proposes to develop electronic/online resource sharing and discussion portals for use by key constituencies.  Initially these portals would be designed to facilitate discussion and sharing among existing constituencies, e.g., committees, department, units, Instructional Program, faculty for specific courses, etc., but the system will be design to accommodate the self-formation of new groups, as they are needed.

	Action Steps 

(What action steps will it take to complete this initiative?)
	Start/End Dates
	Personnel Including New Staff
	Required Resources, Equipment and Materials
	Cost Estimate

	· Form planning workgroup (representing all constituencies)

· Design system

· Acquire appropriate hardware and software 

· Install and activate system

· Develop initial content and populate discussions groups with starter information and articles, etc.

· Train faculty, staff and department on effective use of system
	
	
	Use available servers and software/systems

Use DotNetNuke or other OpenSource software systems

$3,500 for training/incentives to stimulate use
	$3,500


Initiative Total: $3,500 
